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THE RESEARCH QUESTIONS

[D] COURSE: LOGISTICS MANAGEMENT [LSCM
501]

la To achieve effective logistics management explain the best approaches

3. I

to logistics planning.

With a practical illustration, explain what you understand by
distribution.

Discuss extensively various distribution channels with examples.

Design a Logistics Model of a new manufacturing company where you
work as a Logistics Manager

Discuss Logistics initiation to Warehousing to final consumer.

With a practical illustration, establish the nexus between customer
service and logistics management.

Differentiate with illustration, logistics integration and total logistics
With a diagram exemplify bustiness strategy and logistics strategy

Establish with a proven theory the link between business strategy and
logistics strategy

Discuss cost of logistics impact on business.
Logistics outsourcing is cheaper. Discuss

ii. Logistics budgeting and costs are strong pillars holding successful
execution of Logistics. Carefully appraise the above statement and
also stating why logistics plans fail

Organizational integration and logistics rule are interwoven.
Discuss, giving real life scenario

4. Ai. What are the conceptual models of quality service? Discuss
elaborately, each of the models
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Discuss pressure for change, strategic planning in logistics
management.

Logistics Management and Distribution are intertwined. Give reasons
and compare the two concepts.

b i. Logistics Design Strategy is a very important dimension of Logistics
Management. Establish with practical examples, processes of
logistics design in a given organization.

I Site Search and Consideration are geographical elements of
Logistics. Discuss with scholarly inputs and arguments.

i Discuss the concept of flexible fulfilment and compare with Just-in-
time in material management.

Iv. ~ What is the link between manufacturing, distribution and logistics
planning? Give examples
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