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FIRST SEMESTER RESEARCH WORKS FOR BACHEOR OF SCIENCE IN OPERTIONS AND SUPPLY CHAIN MANAGEMENT

RESEARCH OBJECTIVES

The research works on the under-listed courses are designed to enable the student achieve the following objectives:
1 To expose the student to effective research in order to discuss and to have proper understanding of the courses being researched upon.

2 To enable the student be able to carry out independent self-studies from the Bachelor’s degree level 

3 To enable the student apply the knowledge acquired from the various courses researched on at  real life scenario  like at the work places and to participate on contemporary business and educational related  discussions as occasion may demand.

4 To apply the knowledge acquired from the various course to a real life situation towards solving problems at work places with minimal supervision.

5 With the knowledge from these courses, the student can effectively render consultancy services based on his/her various professional and academic certifications.

6 It is further to enable the student to begin to think of undertaking further study with additional in-depth research works in other areas of interest even at masters levels

7 It will further enable the student at the completion of this program to be able to compete alongside with his or her counterparts in such similar areas of study globally based on current trends and demands.























NECESSARY INSTRUCTIONS
ON HOW TO ANSWER THE RESEARCH QUESTIONS

This program is Bachelor’s degree program in Operations and Supply Chain Management. Therefore the student is advised to follow the following steps in answering the questions:

1	The research student is expected to attempt all the questions

2	There are four courses and each of the course carry four questions each with their sub questions
3	Each of the questions with the sub questions should be presented in a chapter form. Since there are four questions for each of the courses, it implies that each course should be presented in four chapters.
4	State the chapter first, then the questions as written in the research document, before answering.
5	At the end of answering all the four questions for each of the courses, there should be references at the end of the entire chapters for each of the courses.
6	The typing should be in 14 point (size), with 1.5 line spacing and well justified in Arial font
7	Students are to use the study materials as provided to answer the questions unless otherwise directed contrary by the academic supervisor.
8	All research works must be submitted within four months.
9	Should the student not meeting up to the four months period for submission of all works, he/she should apply for extension not more than two weeks.
10	All submissions should be sent to the Academic Supervisor’s direct email mbagwuignatius3@gmail.com for assessment.
11	The student is very free to contact the Supervisor for academic consultations and necessary advice where need be.
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BOOK:	USE THE MATERIALS IN LOGISTICS MANAGEMENT AS ATTACHED

[C]	COURSE:		LOGISTICS MANAGEMENT [OSCM 12 0]

INSTRUCTIONS: 	ATTEMPT ALL QUESTIONS IN THIS COURSE

THE RESEARCH QUESTIONS

1ai	Explain the terms, “logistics and logistics management in corporate business operations and the types.
ii	Carefully list and briefly discuss four among others of the elements of logistics in logistics management and how important are these elements in logistics operations
bi	Explain the term, “distribution” and the impacts of distribution decisions on entire logistics management operations.  
ii	Explain inventory management in relation to logistics operations in meeting cliental needs.
ci	What is the full meaning of INCOTERMS and the relevance in International logistics and business transactions?
ii	Discuss the things  INCOTERMS can do  and the ones it cannot do towards achieving effective logistics in a typical export and import) transactions for ease of logistics.
di	List and briefly discuss the various INCOTERMS that are in GROUP C and their peculiarities
ii	Briefly discuss the various INCOTERMS for only sea and inland waterway transport (the four rules)
2ai	Discuss the under-listed in aiding logistics operations in attempt to meet customers’ needs:
· Planning approach
· Fair share allocation
· Distribution requirement planning
ii	Why is distribution requirement planning necessary in ideal logistic management operations to survive in a competitive business environment to meet customers needs? 
bi	What is cross docking in logistics operations and why is it necessary
ii	Carefully discuss the two basic forms of cross docking towards achieving effective logistics management operations. 
ci	Can the concept of just-in-time be applied in a typical logistics management operations? Fully appraise, stating your reasons for such?
ii	What is third party (3PL) logistics and the relevance in entire logistics operations.
di	In the entire operations, supply chain and procurement activities, logistics management and its operations are very crucial. How and why?
ii	What is direct shipment in logistics management and briefly explain its benefits at large.
3ai	To ensure effective logistics operations towards effective distribution operations in reaching out to the customers, carefully discuss the following:
· Sales and operations planning
· Materials and vendor management
· Procurement and Logistics 
· Materials and capacity planning.
ii	Explain how logistics management can be a useful tool in typical sales and distribution cycle 
bi	Discuss the relevance of distribution channels to achieve effective logistics operations in a production company.
ci	Explain how the application of logistics management tools can be a useful tool in business partnering.
ii	Explain how logistics management operations can be useful in the under-listed activities:
· Materials and vendor management
· Daily corporate operations
· Material and capacity planning.
di	Pool distribution in meeting the needs of customers is an integral aspect of logistics management and operations.  Briefly explain.
ii	A customer based in Accra, Ghana has placed an order for goods being manufactured in Egypt. Carefully explain how effective logistics arrangement can aid this customer to get his goods according to the lead time both parties have agreed on.
4ai	Transport is a movement service that aims at creating space and location value.  Discuss this statement in relation to logistics management
ii	With a diagram, carefully discuss a typical model split in transportation with reference to logistics management and effective planning.
bi	Discuss the benefits and weakness of air transportation as an aspect of logistics arrangement for ease of movement of goods and services.
ii	Logistics management and motorized mode of transportation are partners in providing door-to-door to destination services to both individual and corporate organizations.  Carefully but briefly explain.
ci	What logistics strategy can be put or be applied in moving perishable goods from one location to the order towards averting damages?
ii	Mr Johnson is an exporter of household goods based in Italy, who has concluded a business deal with Mr Peeril in Kenya. What logistics arrangements will be made to ensure that the importer pays less towards bringing his consignments to him at the expected possible time and why it is so?
di	State the various grades of rail transportation system in boosting logistics operations for businesses.
ii	Briefly discuss the likely characteristics of ocean transportation in aiding logistics management activities.  

	NOTE:

1. [bookmark: _GoBack]The academic first semester work, starts on the 1st of June, 2026 and ends on the 27th of August, 2026.
2. The front page should be properly addressed. A sample will be sent to you on your request.
3. All the research works must be approved by the supervisor.
Thanks and wishing you success in your academic research.

Kind Regard


Prof. Mbagwu Ignatius N. 
PhD, PhD, Dr FCPQP, Dr FCCPMP, Dr CFOSCM.
Academic Supervisor - 08033396419
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