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FIRST SEMESTER RESEARCH WORKS FOR BACHEOR OF SCIENCE IN OPERTIONS AND SUPPLY CHAIN MANAGEMENT

RESEARCH OBJECTIVES

The research works on the under-listed courses are designed to enable the student achieve the following objectives:
1 To expose the student to effective research in order to discuss and to have proper understanding of the courses being researched upon.

2 To enable the student be able to carry out independent self-studies from the Bachelor’s degree level 

3 To enable the student apply the knowledge acquired from the various courses researched on at  real life scenario  like at the work places and to participate on contemporary business and educational related  discussions as occasion may demand.

4 To apply the knowledge acquired from the various course to a real life situation towards solving problems at work places with minimal supervision.

5 With the knowledge from these courses, the student can effectively render consultancy services based on his/her various professional and academic certifications.

6 It is further to enable the student to begin to think of undertaking further study with additional in-depth research works in other areas of interest even at masters levels

7 It will further enable the student at the completion of this program to be able to compete alongside with his or her counterparts in such similar areas of study globally based on current trends and demands.























NECESSARY INSTRUCTIONS
ON HOW TO ANSWER THE RESEARCH QUESTIONS

This program is Bachelor’s degree program in Operations and Supply Chain Management. Therefore the student is advised to follow the following steps in answering the questions:

1	The research student is expected to attempt all the questions

2	There are four courses and each of the course carry four questions each with their sub questions
3	Each of the questions with the sub questions should be presented in a chapter form. Since there are four questions for each of the courses, it implies that each course should be presented in four chapters.
4	State the chapter first, then the questions as written in the research document, before answering.
5	At the end of answering all the four questions for each of the courses, there should be references at the end of the entire chapters for each of the courses.
6	The typing should be in 14 point (size), with 1.5 line spacing and well justified in Arial font
7	Students are to use the study materials as provided to answer the questions unless otherwise directed contrary by the academic supervisor.
8	All research works must be submitted within four months.
9	Should the student not meeting up to the four months period for submission of all works, he/she should apply for extension not more than two weeks.
10	All submissions should be sent to the Academic Supervisor’s direct email mbagwuignatius3@gmail.com for assessment.
11	The student is very free to contact the Supervisor for academic consultations and necessary advice where need be.
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BOOK:	USE THE MATERIALS IN SUPPLY CHAIN MANAGEMENT AS ATTACHED

[B]	COURSE:		SUPPLY CHAIN MANAGEMENT [OSCM 100]

INSTRUCTIONS: 	ATTEMPT ALL QUESTIONS IN THIS COURSE

THE RESEARCH QUESTIONS

1ai	You just got a job in production company as a Supply Chain Officer.  Carefully explain to your colleagues what supply chain management is all about.
ii	Supply chain management is life-line to a manufacturing and production company. Appraise this statement, pointing out the known challenges of supply chain management.  
bi	Structure is very vital for effectiveness of supply chain and supply chain management. Express your thoughts on the above by discussing the three main structures of supply chain as a standard practice.
ii	Supply chain management is characterized with vital elements.  You are required to fully discuss these elements.
ci	Why are the elements very vital in the activities and operations of supply chain management as a course. 
ii	Objectivity is product of focus.  Discuss this statement with reference to the core objectives of every supply chain management operations in both service, manufacturing and production Organizations.
di	What is process integration in supply chain management and discuss it as a challenge in this discipline.
ii	There are various supply chain partners in supply chain management activities.  Carefully discuss the relevance of supply chain partners in meeting customers’ needs to achieve effectiveness in distribution of goods and services.
2ai	Discuss ‘collaboration’ and its components to achieve effective supply chain management goals and objectives.
ii	Explain the concept of demand flow strategy in supply chain operations and the three steps that are obvious in formulating customer service moves. 
bi	What do you understand by technology integration in supply chain management and the benefits of such.
ii	Explain the concept of collaborative planning forecasting replenishment (CPFR) and its functions in supply chain management operations activities
ci	Both public and private institutions rely so much on budgets to achieve effectiveness.  Base on this statement, carefully discuss the concept of a budget based on some scholars’ views and your own views in supply chain management activities.
ii	Carefully discuss the core elements of budgeting and budgeting mechanism	 
di	Why do supply chain firms develop budgets and the challenges associated with budgeting.
ii	Explain the term, ‘master budget’ and what are the components of a master budget for a procurement firm in your country?
3ai	Present your discussions on the under-listed supply chain frameworks and why they are important in the entire supply chain operations
· Manufacturing system 
· The role of production in business
· Mass production system
ii	Explain the concept of Lean manufacturing and what are the basic concepts an organization must have before they can implement lean manufacturing? 
bi	Explain the doctrine of agility in operations and supply chain management and why it is very important as a business strategy?
ii	Briefly discuss on the under-listed supply chain concepts:
· Mass production and the benefits
· Segmentation of marketing and the benefits
· Niche marketing and the benefits
· One to one marketing and the benefits.
ci	Carefully discuss the key approaches that are very obvious to make lean introduction successful throughout the supply chain manufacturing system.
ii	Explain the concept of just-in-time management in a typical manufacturing system and the likely benefits to the organization that is operating such an approach.
[bookmark: _GoBack]di	Mass production and Mass customization are production and manufacturing concepts.  Carefully discuss the differences between the two concepts and which of the two do your prefer or recommend to your Organization.
ii	In information technology for supply chain management, carefully but briefly discuss on the following and their importance in Supply Chain Management Operations.
· Computer Integrated Manufacturing (CIM)
· Management Information System (MIS) 
· Decision Support System (DSS)
· Expert System (ES)







NOTE:

1. The academic first semester work, starts on the 1st of June, 2026 and ends on the 27th of August, 2026.
2. The front page should be properly addressed. A sample will be sent to you on your request.
3. All the research works must be approved by the supervisor.
Thanks and wishing you success in your academic research.

Kind Regard


Prof. Mbagwu Ignatius N. 
PhD, PhD, Dr FCPQP, Dr FCCPMP, Dr CFOSCM.
Academic Supervisor - 08033396419
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