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SECOND SEMESTER RESEARCH WORKS FOR MASTER OF SCIENCE [MSc] DEGREE PROGRAM IN ACCOUNTING

RESEARCH OBJECTIVES
The research works on the under-listed courses are designed to enable the Student achieve the following objectives:
1. 	To expose the student to the rudiments of effective research backed up with empirical case studies
2. 	To enable the student be able to carry out independent self-studies at the post graduate levels.
3. 	To enable the student apply the knowledge acquired from the  various courses researched on at real life scenario like at the work  places and to participate in contemporary business related discussions as occasion may demand. 
4. 	To apply the knowledge acquired from the various courses to a real life situation towards solving problems at work places.
5. 	With the knowledge, graduates of these courses can effectively render consultancy services based on their various professional and academic certifications.
6. 	It is further to enable the student to begin to think of undertaking further study with additional in-depth research works up to doctoral level.
7. 	It will further enable the students at the completion of their programs be able to compete alongside their counterparts in such similar areas of study globally based on current trends and demands



















NECESSARY INSTRUCTIONS ON HOW TO ANSWER THE RESEARCH QUESTIONS.
This program is a MSc degree program. Therefore students are advised to following the following steps in answering the research questions:
1. The research student is expected to attempt all the questions.

2. There are five courses and each of the course carry four questions each with their sub questions.

3. Each of the questions with the sub questions should be presented in a chapter form. That is to say that each of the courses comprise of four chapters.

4. State the Chapter first, then the questions as written in the research document, before answering.

5. At the end of answering all the four questions for each of the courses, there should be references at the end.

6. The typing should be in 14 point (size), with 1.5 line spacing and well justified

7. Students are to use the recommended text books as stated in the study time table to answer the questions unless otherwise directed contrary by the academic supervisor.

8. All research works must be submitted within three months.

9. Should the student not meeting up to the three months’ period for submission of all works, he should apply for extension not more than two weeks.

10. All submissions should be sent to the academic supervisor’s direct email for assessment.

11. There are five courses on the whole. Each of the courses carries a supervision/research fee of N20,000.00, totaling N100,000.00 for the five courses. This money is payable directly to the academic Supervisor immediately on receipt of the research work.
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COURSE:  ACCT 601 - ADVANCE PERFORMANCE MANAGEMENT 
BOOK:  ARMSTRONG HANDBOOK OF PERFORMANCE MANAGEMENT 4TH EDITION.
           Week 1- Background to Performance management page 7-55
           Week 2 - The Practice of Performance management Page 53-90
            Week 3 - Performance management Processes - Page 95- 170

RESEARCH QUESTIONS 
QUESTION 1
1. How can you explain the concept of performance management?
2. Mr Smith is the CEO of Smith clime Ltd and he insisted that there is no value for performance measurements in the company. This is currently threatening towards strained industrial relations. As a consultant to this company critically narrate why performance management is important in the workplace?
3.  How could you relate performance management to profitability, and why are both  important?
4. Can you describe your approach to setting performance expectations for employees?
5. What strategies can you use to measure and evaluate employee performance?
6. In a situation where staff find it difficult to meet expectation and key performance indicators How can performance experts handle situations like this.
7.  Can you provide an example of a typical organization that successfully improved an employee's performance .
8. What steps is necessary to be taken  to provide feedback and coaching to employees on their performance?
9. Discuss and clarify how do you handle performance discussions and evaluations with employees?
10. Describe the term performance plan and state how you can develop performance improvement plans for employees?
11. What techniques do you use to recognize and reward high performers?
12. What strategies do you use to address performance issues while preserving employee dignity and respect?
13. How do you handle performance discussions with employees who may be experiencing personal challenges?
14. Can you describe your experience with implementing performance management systems or tools?
15. What steps do you take to ensure that performance evaluations are fair and unbiased?


QUESTION 2 
1. It is appraisal session in NNPC. As an Human Resource expert, how would you handle situations where there are discrepancies or disagreements in performance evaluations?
2. What is a goal? Explain it with tangible examples.
3. Goodman the sales representative of Oaks ltd was presenting a budget for 2024 fiscal year on sales target. In his presentation, he projected that his goals are not ambiguous but achievable. You are required to explain vividly how a goal is termed achievable and what are the yard stick of measurement.
4. In 2024, a set of workers were affected by force major that led to temporary sets of contract for seven months. However, it the company's policy that staff must be appraised annually. How this performance measurements would be achieved.
5. Explain the term "Coaching" in performance management plan.
6. You signed an outsourcing contract for employment of labour with a foreign company based in Malta. Discuss the necessary criteria you would take in sourcing for employees.
7. Under the current Nigerian law, expatriate quarter and payments are regulated. Why is the Government interested in monitoring the flow of expatriate employees and what impact can this be to Nigeria?
8. Do Multinational corporations respect home country's labour law while employing in host country? State the facts clearly.
9. What are the differences between performance measurements and key performance indicators?
10.  Define the following terms:
Appraisal 
Career path
Skill
Competence

11. What strategies do you use to support and develop employees who are struggling with performance?
12. How do you balance setting measurable goals with the need to conduct day to day business? Goals often seem like special projects and may distract or hinder meeting day to day needs of the job.
13. What happens if the goal ends up being too hard for the supervisee to complete? How do you communicate that effectively and how do you attend to the frustration/disappointment of the employee?
14. How do you encourage a seasoned employee who doesn't want to set goals, they are looking toward retirement and don't feel goals are applicable to them?
15. How might one frame goals in terms of positive behaviors when what we really want is a negative behavior to stop?

QUESTION 3
1. How do you ensure fairness and objectivity in performance evaluations?
2.  Can you describe your approach to goal-setting and performance metrics for employees?
3. What steps do you take to monitor and track employee performance over time?
4. How do you handle performance discussions with employees who have different working styles or preferences?
5.  Can you provide an example of a time when you had to make tough decisions related to employee performance?
6. How do you handle situations where there are performance gaps or skill deficiencies within a team?
7. Can you describe your experience with conducting performance reviews and appraisals?
8. What strategies do you use to address performance issues while maintaining employee morale?
9. How do you handle situations where there are conflicting priorities or expectations impacting employee performance?
10. How can one make goals exciting to entice a team that does not see value in the Performance Appraisal process as a whole?
11. Can you describe your approach to providing ongoing performance feedback and coaching?
12.  What techniques do you use to address performance concerns proactively rather than reactively?
13.  How do you handle situations where employees are resistant to feedback or performance improvement suggestions?
14. Can you provide an example of a time when you had to address performance issues in a remote or virtual team?
15. How do you handle situations where there are discrepancies between self-assessments and actual performance?

QUESTION 4 
1. What steps do you take to ensure that performance goals are aligned with organizational objectives?
2. How do you handle situations where there are external factors impacting employee performance?
3.  Assuming you are working in Algeria, and one of your staff become a victim of supervisor's  false  performance measurement whereas it is a known fact that the staff performance is adjudged better within the period. What step will you take to address this issue?
4. Can you describe your approach to goal-setting and performance metrics for employees?
5. What steps do you take to monitor and track employee performance over time?
6. How do you handle performance discussions with employees who have different working styles or preferences?
7. Can you provide an example of a time when you had to make tough decisions related to employee performance?
8. What techniques do you use to foster a culture of continuous feedback and improvement?
9. How do you handle situations where there are performance gaps or skill deficiencies within a team?
10. Can you describe your experience with conducting performance reviews and appraisals?
11. What strategies do you use to address performance issues while maintaining employee personal development?
12. How do you handle situations where there are conflicting priorities or expectations impacting employee performance?
13. Can you give an example of a time when you successfully motivated a low-performing employee to improve?
14. What steps do you take to ensure that performance goals are aligned with organizational objectives?
15. How do you handle situations where there are external factors impacting employee performance?



NOTE:
1. The academic 1st semester work, starts on the 13th of April, 2026 and ends on the 13th of August, 2026.
2. You are to pay the Supervision Fee of N20,000.00 for each course.
3. Each course should contain a minimum of 30 pages.
4. The front page should be properly addressed. A sample will be sent to you on your request.
5. All the research works must be approved by the supervisor.
Thanks and wishing you success in your academic research.
Kind Regard

DR. APOLLOS LEVI, KJW, PhD, MSC, MBA, BSc, ICA, MIFE, ADR, IPMA.
Supervisor
08038660597
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